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AIR INDIA SHOWCASES ITS FIRST RETROFITTED AIRCRAFT, WITH 
NEW SEATS, MODERN CABINS AND NEW LIVERY 

 
GURUGRAM, 17 March 2025: Air India has welcomed its first retrofitted narrowbody aircraft, VT-EXN 
(A320neo aircraft), back into operations - marking an important milestone in the airline’s transformation 
journey. VT-EXN is the first of the 27 narrowbody aircraft inherited at the time of takeover that was elected 
for a complete retrofit to the new Air India standard, with new seats, carpets, curtain, cabin ambience, a 
three-class cabin configuration, along with a fresh coat of paint, new livery – all in the new Air India branding.  
 
VT-EXN was sent for retrofit last year. Its retrofit is part of the USD400 million retrofit programme announced 
by the Tata group to upgrade the airline’s entire fleet of legacy narrowbody and widebody fleet.  
 
VT-EXN and the remaining 26 A320neos will be operating on the domestic and short haul international, 
alongside the 14 new A320neos that have been welcomed into the fleet recently, offer modern amenities 
in three class cabin configuration – ensuring a uniform upgraded experience of passengers.  
 
As part of the retrofit for all of the 27 A320neo that is scheduled to be completed by the third quarter of 
2025, the airline will be installing over 3,500 brand-new Economy Class seats, more than 600 Premium 
Economy seats, and 200 Business Class seats. 
 
It has taken 450 meters of premium leather, 15,000 meters of high-quality fabric, and 4,000 meters of plush 
carpeting. 
 
All the refitted A320neo aircraft features eight luxurious Business seats, 24 extra legroom seats in Premium 
Economy, and 132 comfortable Economy seats. The retrofit includes soothing interior ambience, spacious 
legroom, and wider seat pitch, along with modern features such as portable electronic device (PED) holders 
and USB ports. New carpets, curtains, upholstery, and cabin panels with fresh design motifs will reinforce 
the brand livery.  
 
The retrofit schedule will also see more legacy aircraft, including 40 widebody B787 and B777 aircraft 
undergo makeover with the first B787 flying out for retrofit next month.  
 
About Air India group 
The Air India group – comprising of full-service global airline Air India and low-cost regional carrier Air India Express – 
is spearheading a new era of Indian aviation. The Air India story began in 1932 when JRD Tata piloted the airline’s 
inaugural flight and opened the skies for aviation in India. Today, Air India group employs more than 30,000 people, 
operates over 300 aircraft and carries customers to 55 domestic and 48 international destinations across five 
continents. 
  
Returning to the Tata Sons in 2022 following 70 years under Government ownership, Air India group is in the midst of 
a five-year transformation program, Vihaan.AI. As part of the transformation, Air India has placed an order for 570 new 
aircraft. In 2024, sister airlines Air Asia India and Vistara were successfully merged into Air India Express and Air India, 
respectively, and the Airline opened South Asia’s largest aviation training academy. A new flying school is scheduled 
to open in 2025, and construction of a greenfield maintenance base, to be operational in 2026, is underway. In addition 
to receiving new aircraft, all existing aircraft are progressively undergoing a full interior refit. 
  
With transformation underway across all facets of the business and India’s rich legacy of hospitality, Air India is 
committed to being a world class global airline with an Indian heart. 
  
For more stories on Air India, visit http://www.airindia.com/newsroom  
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